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Federal Affairs Liaison 
Monthly Meeting

January 28, 2026

8:00 p.m. ET



Agenda

• FAL Orientation

• Laura Keivel, Manager, Grassroots and Political Affairs

• Regulatory Update

• Rachel Miller, Senior Specialist, Health Policy & Payment

• PTPAC Update

• Michael Matlack, Director of Congressional Affairs

• Congressional Update

• Justin Elliott, VP, Government Affairs

• Steve Kline, Senior Specialist, Government Affairs



2026 FAL Orientation



FAL Welcome

• Monthly calls

• Schedule on Hub

• Roll call by Zoom name

• Minutes

• Key Contact lists

• Communicate with 

components

• FAL directory 

• Will include FAL email address

• Email Laura if you do not want 

to be included by Feb. 5

• Posted on Community



APTA Advocacy Program

• Key Contacts
• Build and maintain relationships with 

members of Congress and their staff

• Share information and education about 

physical therapy

• Targeted outreach and relationship-building 

activities

• Quarterly and supplemental trainings

• Develop district network for outreach

• Attend meetings during August and other 

recesses

• APTA Advocacy Network

• Answer calls to action on 

priority legislation

• Receive information bulletins 

and newsletters

• Our constituent strength in 

numbers



APTA Advocacy Program

• Your Role as FAL

• Share advocacy information 

with your chapter/section

• President, Exec. Director, 

Delegates, Key Contacts, etc.

• Attend and participate in 

monthly webinars

• Assist your Key Contacts and 

others in scheduling legislator 

visits

• Recruit and support Key Contacts 

(chapters only)

• Focus on key committees, if applicable

• Attend component meetings to 

share information

• Recruit APTA Advocacy Network 

members

• Coordinate with component 

leadership on grassroots network, 

issues, emerging issues, etc.



APTA Capitol Hill Day: How It Works

Even Years (2026)

• APTA Leadership Congress 
is in a different city

• Portland, OR in 2026

• Usually in spring

• Key Contacts in priority 
districts funded

• Registration fee

• $250 APTA members, $100 
students and component staff, 
free for FALs, PTPAC Eagles

• Longer event

Odd Years (2027)

• APTA Leadership Congress 

is in Washington DC

• Larger group

• Free registration

• Usually in summer

• FALs are funded to attend to 

lead state delegation

• Shorter event



APTA Capitol Hill Day

• April 19-21, 2026

• Pre-event webinar on April 8 at 8:00 p.m. ET

• FALs not funded to attend but receive free 

registration

• We will book meetings

• Advocacy training and speakers

• Mandatory

• Capitol Hill meetings on April 21

• Leave after 5:00 p.m.



FAL Community

• Your one-stop 

shop for FAL  

materials and 

information

• Primary 

destination of 

resources for 

FALs



FAL Community: Notifications are Essential

Make sure your notification settings are correct



FAL Community: Notifications are Essential



FAL Community

Communications

• Emails will come from APTA 

Federal Affairs Liaisons 

(FALs) Council

• Mail@connectedcommunity.

org 

• Subject will include APTA 

Federal Affairs Liaisons 

(FALs) Council: 

• Add to approved senders 

list

Resources

• Past meeting materials

• Webinar recordings

• PowerPoint presentations

mailto:Mail@connectedcommunity.org
mailto:Mail@connectedcommunity.org
mailto:Mail@connectedcommunity.org


Other Places for Resources

• Position papers

• https://www.apta.org/advocacy/position-papers



Post-FAL Meeting Follow Up

What to Expect

• Recording

• Minutes/summary

• PDF Slides

• Briefing memo 

• Agenda

• Reminders, training materials

• Date of next meeting



Channel of Communication

Who do I send it to?

• Chapter FALs
• Leadership

• Key Contacts

• Delegates

• Regular meetings w/chapter

• Section FALs
• Leadership

• Delegates

• Everyone

• List of those interested in advocacy

• Regular meetings w/section

What do I send?

• Briefing memo, minutes, slides

• Breaking news, as applicable

• Reminders, training materials

How do I get the information?

• FAL Community

• Update your email settings

• Outreach from APTA Government 

Affairs team



APTA Advocacy App

• Free on App Store and Google Play

• APTA Legislative Action Center

• APTA Patient Action Center

• Visit and APTA Student Advocacy Challenge 

report

• Congressional directory

• Donate to PTPAC

• APTA Advocacy Network sign up

• Talking points

• See anything amiss? Let us know!

• Frequent changes from Apple and Google



Key Contacts

• How does someone become a Key Contact?
• Through FAL

• APTA Engage

• At events

• advocacy@apta.org

• How can the FAL support Key Contacts?
• Outreach and engagement

• Send briefing memo, etc.

• Tailor your message to your component/interest

• Send updated list by March 20
• Template letter to confirm participation

Criteria for Key Contact Participation:

Be an APTA member

mailto:advocacy@apta.org
mailto:advocacy@apta.org


Key Contact Action Items

• Key Contact list update
• Introduce yourself/reintroduce yourself

• Template letter provided

• Will reach out to you individually

• Fill Key Contact vacancies
• Can provide list of active APTA Advocacy Network 

members

• The program is only as strong as those who 
participate

• Update is important
• Database accuracy/correct emails

• Outreach from APTA

• Send updated list by March 20



Regulatory Update



Helpful Resources for New (and Existing) FALs



Regulatory 101

➢ Check out the Reg Action Center!

o https://www.apta.org/advocacy/take-action/regulatory

➢ Learn How to Draft a Personalized Comment Letter 

o Watch 5-minute video or review our PDF.

➢ Attend our 2026 Regulatory, Legislative and Payment Webinars!

o Quarterly webinars giving you the most up-to-date information on regulatory 

affairs and payment. Sign up for the whole series at once! (2026 dates will be 

released soon)

New to commenting? Learn how to take action!



Commonly Used Regulatory Resources:

➢ Updated: Medicare Physician Fee Schedule Calculator 

➢ NEW: Medicare Part B Webinar (APTA Learning Center)

➢ Incoming: Remote Therapeutic Monitoring Practice Advisory

➢ Updated: Quality Payment Program 

➢ NEW: Medicare Participation: You Have Options

➢ Incoming: Medicare Enrollment FAQ

Did you know? 



PTPAC Update



See You in Anaheim!

• Booth #1438

• Near APTA 

Pavilion in the 

Exhibit Hall

• PTPAC Party at 

Golden Road 

Brewing



Congressional Update



Medicare Payment Reform: APTA’s Top Priority



Advancing Our Payment

Medicare Payment Advocacy: 
Legislative Reform to Fix a Broken System



Advancing Our Payment

Medicare Payment Advocacy: 
Legislative Reform to Fix a Broken System

Five policy solutions APTA is championing that will 

reform the fee schedule to help provide stability to 

therapy providers and the patients they serve:

1) Provide an annual inflation-based payment update

2) Raise the budget neutrality threshold 

3) Require routine updates to practice expense inputs 

4) Repeal the Multiple Procedure Payment Reduction

5) Reform the Quality Payment Program

Access APTA’s 

Medicare Payment 

Reform Position 

Paper



Hill Happenings – New Year, Same Shutdown Risk

• HHS Appropriations

• Two-year extension of pandemic-era 
telehealth authorities through December 
31st, 2027

• Boosts NIH funding to $48.716 billion and 
removes 15% proposed cap on indirect 
costs

• Stabilizes CDC funding at $9.202 billion

• Provides $1.4 billion to strengthen health 
care workforce, with a focus on rural and 
other underserved areas

• Shutdown likely

• DHS funding at issue

• Neither side willing to bend

• Dems: Separate DHS from other bills

• Republicans: Considering all at once only 
option



Questions & 
Answers



Thank You

Next call is Wednesday, February 25         
8:00 p.m. ET
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